
Question and Answer 

QUESTION 1 - MULTIPLE CHOICE 

What was the reaction of the staff to the AI pilot's success? 

a.Total rejection 

b.Complete acceptance 

c.Cautious optimism with some lingering skepticism 

d.Indifference 

Feedback: The provided answer, 'Cautious optimism with some lingering skepticism,' is correct. This choice 

reflects a balanced reaction where the staff acknowledges the potential and achievements of the AI pilot but still 

harbors some doubts or concerns. This is a common response when new technology is introduced, as people often 

need time to fully trust and understand its implications. The other options, such as 'Total rejection,' 'Complete 

acceptance,' and 'Indifference,' do not capture this nuanced reaction. 'Total rejection' implies a complete dismissal of 

the AI's success, which is not the case here. 'Complete acceptance' suggests that there are no doubts or concerns, 

which contradicts the presence of skepticism. 'Indifference' would mean a lack of interest or concern, which does not 

align with the described cautious optimism. Therefore, the answer accurately reflects the staff's mixed feelings of 

hope and skepticism. 

QUESTION 2 - MULTIPLE CHOICE 

What is the central theme of the "Pixels and People" case study? 

a.Replacing human roles with AI 

b.Cost reduction in healthcare 

c.Implementing AI without resistance 

d.Balancing technology and human-centered leadership 

Feedback: The correct answer to the question about the central theme of the "Pixels and People" case study is 

"Balancing technology and human-centered leadership." This theme emphasizes the importance of integrating 

technological advancements, such as AI, with leadership that prioritizes human values and needs. It suggests that 

while technology can enhance efficiency and capabilities, it should not replace the human elements of empathy, 

understanding, and ethical decision-making in leadership roles. The other options, such as "Replacing human roles 

with AI," "Cost reduction in healthcare," and "Implementing AI without resistance," do not capture the essence of 

balancing technology with human-centered approaches, which is the focus of the case study. Therefore, the provided 

answer is correct and aligns with the central theme of the case study. 

QUESTION 3 - MULTIPLE CHOICE 

Who is Dr. Cross in the "Pixels and People" case study? 

a.A newly appointed medical director of radiology 

b.A patient at Seaview Hospital 

c.A senior radiologist resistant to AI 

d.A technologist opposing AI 



Feedback: The answer correctly identifies Dr. Cross as the newly appointed medical director of radiology in the 

"Pixels and People" case study. This role is significant because it suggests that Dr. Cross is likely involved in 

overseeing the integration of new technologies, such as AI, into the radiology department. The other options, such as 

being a patient, a senior radiologist resistant to AI, or a technologist opposing AI, do not accurately describe Dr. 

Cross's role in the case study. Therefore, the selected answer is correct and aligns with the information provided in 

the case study. 

QUESTION 4 - MULTIPLE CHOICE 

What was the initial reaction of the staff to the introduction of AI tools by Dr. Cross? 

a.Total rejection 

b.Mixed, with some excitement and some fear of job replacement 

c.Complete acceptance 

d.Indifference 

Feedback: The provided answer correctly identifies the initial reaction of the staff to the introduction of AI tools by 

Dr. Cross as "Mixed, with some excitement and some fear of job replacement." This choice accurately reflects a 

scenario where the introduction of new technology, such as AI tools, often leads to varied responses among 

employees. Some staff members may feel excited about the potential for increased efficiency and new opportunities, 

while others may fear that AI could replace their jobs, leading to job insecurity. This mixed reaction is a common 

occurrence in workplaces undergoing technological changes, making the selected answer the most accurate among 

the given options. 

QUESTION 5 - MULTIPLE CHOICE 

What leadership theories does Dr. Cross draw upon in the case study? 

a.Relational leadership and innovation adoption theories 

b.Laissez-faire leadership 

c.Transformational leadership 

d.Transactional leadership 

Feedback: The correct answer to the question is "Relational leadership and innovation adoption theories." The 

provided answer, "Transformational leadership," is incorrect. In the context of the case study, Dr. Cross draws upon 

relational leadership and innovation adoption theories. Relational leadership focuses on the importance of 

relationships and interactions between leaders and their team members, emphasizing collaboration and mutual 

respect. Innovation adoption theories explore how new ideas and technologies are accepted and implemented within 

organizations. Transformational leadership, on the other hand, involves inspiring and motivating followers to 

achieve extraordinary outcomes and fostering an environment of change and innovation. While it is a valid 

leadership theory, it is not the one Dr. Cross uses in the case study according to the question's correct answer. 

QUESTION 6 - MULTIPLE CHOICE 

What was the purpose of the AI diagnostic tools introduced by Dr. Cross? 

a.To eliminate human error 

b.To increase hospital revenue 



c.To reduce workloads and improve efficiency 

d.To replace radiologists 

Feedback: The purpose of the AI diagnostic tools introduced by Dr. Cross is correctly identified as 'To reduce 

workloads and improve efficiency.' This option is the correct answer among the choices provided. AI diagnostic 

tools are often designed to assist medical professionals by automating routine tasks, analyzing data more quickly, 

and providing decision support, which can help reduce the workload on healthcare staff and improve the overall 

efficiency of medical processes. This aligns with the purpose stated in the question. The other options, such as 

eliminating human error, increasing hospital revenue, or replacing radiologists, do not accurately capture the 

primary purpose of these tools as described in the question. 

QUESTION 7 - MULTIPLE CHOICE 

How did Dr. Cross initially present his AI plan to the staff? 

a.By implementing it without notice 

b.By sending an email 

c.Through a departmental town hall meeting 

d.In one-on-one meetings 

Feedback: The answer provided is correct. Dr. Cross initially presented his AI plan to the staff through a 

departmental town hall meeting. This is the correct choice among the options given. A town hall meeting is a 

gathering where members of a department or organization come together to discuss important topics, share 

information, and address any questions or concerns. This method allows for open communication and ensures that 

everyone receives the same information at the same time, which is likely why Dr. Cross chose this approach to 

present his AI plan. The other options, such as implementing it without notice, sending an email, or holding one-on-

one meetings, do not provide the same level of transparency and collective engagement as a town hall meeting. 

Therefore, the choice 'Through a departmental town hall meeting' is the most appropriate and correct answer. 

QUESTION 8 - MULTIPLE CHOICE 

What was a key concern of the radiologic technologists regarding AI? 

a.Lack of training 

b.Fear of being reduced to mere machine operators 

c.Loss of patient interaction 

d.Increased workload 

Feedback: The answer "Fear of being reduced to mere machine operators" is correct. Radiologic technologists have 

expressed concerns about the integration of AI in their field, particularly the fear that their roles might be diminished 

to simply operating machines. This concern stems from the potential for AI to take over more complex tasks that 

require human judgment and expertise, leading to a reduction in the perceived value of their skills and professional 

autonomy. This fear is distinct from other concerns such as lack of training, loss of patient interaction, or increased 

workload, which are not the primary focus of the question. 

QUESTION 9 - MULTIPLE CHOICE 

What strategy did Dr. Cross use to address staff resistance to AI? 



a.Replacing resistant staff 

b.Immediate implementation 

c.Inclusive leadership and pilot programs 

d.Ignoring concerns 

Feedback: The correct answer to the question about Dr. Cross's strategy to address staff resistance to AI is 

"Inclusive leadership and pilot programs." This choice is correct because it reflects a thoughtful and strategic 

approach to managing change within an organization. Inclusive leadership involves engaging with staff, listening to 

their concerns, and involving them in the decision-making process. This helps to build trust and reduce resistance by 

making staff feel valued and heard. Pilot programs are small-scale, preliminary studies conducted to evaluate 

feasibility, time, cost, risk, and adverse events involved in a particular strategy. By implementing pilot programs, Dr. 

Cross can demonstrate the benefits of AI in a controlled environment, allowing staff to see the positive impacts 

firsthand and gradually adapt to the changes. The other options, such as "Replacing resistant staff," "Immediate 

implementation," and "Ignoring concerns," are not effective strategies for addressing resistance. Replacing staff can 

lead to a loss of valuable experience and knowledge, immediate implementation can cause disruption and anxiety, 

and ignoring concerns can lead to increased resistance and dissatisfaction among staff. Therefore, the chosen 

strategy of inclusive leadership and pilot programs is the most effective and appropriate approach. 

QUESTION 10 - MULTIPLE CHOICE 

What was the outcome of the AI pilot program in the CT suite? 

a.No change 

b.Complete failure 

c.Increased errors 

d.Modest improvement in turnaround for routine chest CTs 

Feedback: The provided answer correctly identifies the outcome of the AI pilot program in the CT suite as a 

'modest improvement in turnaround for routine chest CTs.' This choice is the correct one among the given options. 

To understand why this is correct, consider the context of a pilot program, which is typically a trial run to test the 

effectiveness of a new system or process—in this case, the use of AI in a CT suite. The term 'turnaround' refers to 

the time taken to complete a process, such as conducting and analyzing a CT scan. A 'modest improvement' suggests 

that while the AI implementation did not drastically change the process, it did lead to some positive changes, 

specifically in reducing the time required for routine chest CTs. The other options ('No change,' 'Complete failure,' 

and 'Increased errors') imply either no impact or negative outcomes, which are not supported by the correct answer 

choice. Therefore, the answer is both correct and complete. 

QUESTION 11 - MULTIPLE CHOICE 

What role did Maria, the CT technologist, play in the AI implementation? 

a.She opposed the AI implementation 

b.She provided feedback and suggestions for improvement 

c.She was indifferent to the changes 

d.She led the AI project 



Feedback: The correct answer to the question about Maria, the CT technologist's role in the AI implementation is 

that she provided feedback and suggestions for improvement. This choice is correct because it directly addresses the 

role she played in the process. Providing feedback and suggestions is a crucial part of implementing new 

technologies, as it helps refine and improve the system based on practical, real-world use. This role is distinct from 

opposing the implementation, being indifferent, or leading the project, as those options describe different levels of 

involvement and attitudes towards the AI implementation. Maria's involvement in giving feedback indicates an 

active and constructive participation, which is essential for successful integration of AI technologies in a clinical 

setting. 

QUESTION 12 - MULTIPLE CHOICE 

What was the reaction of the hospital board to the AI pilot program's results? 

a.They were indifferent 

b.They were thrilled with the positive early signals 

c.They were disappointed 

d.They decided to cancel the program 

Feedback: The provided answer correctly identifies the reaction of the hospital board to the AI pilot program's 

results. The board was thrilled with the positive early signals, which indicates a positive and enthusiastic response. 

This choice is correct because it directly matches the information given in the question's correct answer key. The 

other options, such as being indifferent, disappointed, or deciding to cancel the program, do not align with the 

description of the board's reaction as thrilled and positive. Therefore, the answer is accurate and complete. 

QUESTION 13 - MULTIPLE CHOICE 

What was a significant challenge Dr. Cross faced during the AI implementation? 

a.Technical failures 

b.Addressing staff fears and resistance 

c.Patient complaints 

d.Lack of funding 

Feedback: The correct answer to the question about a significant challenge Dr. Cross faced during the AI 

implementation is "Addressing staff fears and resistance." This choice is correct because when new technologies, 

such as AI, are introduced in a workplace, it is common for staff to have concerns about how these changes might 

affect their jobs, roles, or the work environment. These fears can lead to resistance, which can be a major hurdle in 

successfully implementing new systems. Addressing these concerns is crucial to ensure a smooth transition and 

acceptance of the new technology. The other options, such as technical failures, patient complaints, and lack of 

funding, while possible challenges in general, are not specified as the significant challenge in this context. 

QUESTION 14 - MULTIPLE CHOICE 

What was the primary benefit of AI in the radiology workflow according to Dr. Cross? 

a.Replacing radiologists entirely 

b.Decreasing medical errors by letting computers dictate final reports 



c.Automating patient consultations 

d.Streamlining routine scans so professionals can focus on complex cases 

Feedback: The correct answer to the question about the primary benefit of AI in the radiology workflow according 

to Dr. Cross is "Streamlining routine scans so professionals can focus on complex cases." This option highlights the 

role of AI in handling routine tasks, which allows radiologists to dedicate more time and attention to complex cases 

that require human expertise. This is a common application of AI in various fields, where it is used to automate 

repetitive tasks, thereby increasing efficiency and allowing professionals to focus on more critical and nuanced 

work. The other options, such as replacing radiologists entirely or automating patient consultations, do not 

accurately reflect the primary benefit as described by Dr. Cross. AI is typically used to assist  rather than replace 

human professionals, and the focus is on enhancing workflow rather than taking over all aspects of the job. 

QUESTION 15 - MULTIPLE CHOICE 

How did Dr. Cross ensure staff engagement during the AI pilot? 

a.By ignoring staff input 

b.By mandating AI usage 

c.By forming an "Implementation Team" with diverse members 

d.By offering financial incentives 

Feedback: The correct answer to the question is "By forming an 'Implementation Team' with diverse members." 

This choice accurately reflects a strategy that Dr. Cross used to ensure staff engagement during the AI pilot. By 

creating a team with diverse members, Dr. Cross likely aimed to include a variety of perspectives and expertise, 

which can help in addressing different concerns and ideas from the staff. This approach fosters a sense of inclusion 

and collaboration, making staff feel valued and more likely to engage with the AI pilot project. The other options are 

incorrect: - "By ignoring staff input" would likely lead to disengagement and resistance, as staff would feel their 

opinions and expertise are not valued. - "By mandating AI usage" might ensure compliance but not genuine 

engagement or enthusiasm, as it doesn't involve staff in the decision-making process. - "By offering financial 

incentives" could motivate some staff, but it doesn't necessarily lead to meaningful engagement or address the 

diverse needs and concerns of the staff. Therefore, forming an 'Implementation Team' with diverse members is the 

most effective way to ensure staff engagement, as it promotes collaboration and inclusivity. 

QUESTION 16 - MULTIPLE CHOICE 

What was a key lesson from the "Pixels and People" case study? 

a.Implementing technology without consultation 

b.Balancing innovation with employee engagement and trust 

c.Replacing human roles with AI 

d.Focusing solely on cost reduction 

Feedback: The correct answer to the question about the key lesson from the "Pixels and People" case study is 

"Balancing innovation with employee engagement and trust." This choice highlights the importance of not only 

pursuing technological advancements and innovation but also ensuring that employees are engaged and trust is 

maintained within the organization. This balance is crucial because it helps in successfully implementing new 

technologies while keeping the workforce motivated and aligned with the company's goals. The other options, such 



as implementing technology without consultation, replacing human roles with AI, and focusing solely on cost 

reduction, do not capture the essence of the lesson from the case study, as they overlook the human element and the 

need for a harmonious integration of technology and people. 

QUESTION 17 - MULTIPLE CHOICE 

What was the reaction of the radiologists to the AI tools? 

a.Indifference 

b.Skepticism about AI overshadowing human judgment 

c.Excitement about reduced workload 

d.Complete acceptance 

Feedback: The provided answer correctly identifies the reaction of the radiologists to the AI tools as 'Skepticism 

about AI overshadowing human judgment.' This choice reflects a common concern among professionals when new 

technologies are introduced, especially in fields that require expert judgment like radiology. Radiologists may worry 

that AI could replace or undermine their expertise, leading to skepticism. The other options, such as 'Indifference,' 

'Excitement about reduced workload,' and 'Complete acceptance,' do not capture this nuanced concern about AI 

potentially overshadowing human decision-making. Therefore, the selected answer is accurate and aligns with the 

typical apprehensions professionals might have regarding AI in their field. 

QUESTION 18 - MULTIPLE CHOICE 

What approach did Dr. Cross take to expand AI usage after the pilot? 

a.Immediate full-scale implementation 

b.Outsourcing to external consultants 

c.A phased approach with small implementation sub-teams 

d.No further expansion 

Feedback: The correct answer to the question is "A phased approach with small implementation sub-teams." This 

option indicates that Dr. Cross chose to expand AI usage gradually, using smaller groups to implement the changes 

in stages. This approach allows for careful monitoring and adjustment at each phase, reducing the risk of errors and 

ensuring that the implementation is manageable and effective. The other options are not correct: - "Immediate full-

scale implementation" suggests a rapid and comprehensive rollout, which can be risky and overwhelming. - 

"Outsourcing to external consultants" implies bringing in outside help, which is not mentioned as Dr. Cross's 

approach. - "No further expansion" means stopping any further development, which contradicts the idea of 

expanding AI usage. Therefore, the provided answer is correct and aligns with the phased and strategic method 

described in the question. 

QUESTION 19 - MULTIPLE CHOICE 

What was the role of "Tech Champions" in the AI implementation? 

a.Opposing AI implementation 

b.Ignoring staff concerns 

c.Leading the AI project 



d.Training peers and collecting feedback 

Feedback: The role of 'Tech Champions' in the AI implementation was to train their peers and collect feedback. 

This role is crucial in ensuring that the AI tools are effectively integrated into the workplace. By training their peers, 

Tech Champions help others understand how to use the new AI technologies, which can improve productivity and 

ease the transition to new systems. Collecting feedback is equally important as it allows for the identification of any 

issues or areas for improvement, ensuring that the AI implementation meets the needs of the users. The other 

options, such as opposing AI implementation, ignoring staff concerns, or leading the AI project, do not accurately 

describe the role of Tech Champions in this context. Therefore, the correct answer is 'Training peers and collecting 

feedback.' 

QUESTION 20 - MULTIPLE CHOICE 

What was a key factor in easing staff anxieties about AI? 

a.The CFO's directive to use AI to reduce staff salaries 

b.Rapidly increasing the number of radiologists 

c.Demonstrating synergy through pilot programs 

d.Reassigning older staff to non-imaging roles 

Feedback: The correct answer to the question is "Demonstrating synergy through pilot programs." This choice is 

correct because pilot programs can effectively show how AI can work alongside human staff, highlighting the 

benefits and efficiencies that AI can bring without necessarily replacing human roles. By demonstrating this synergy, 

staff can see AI as a tool that enhances their work rather than a threat to their jobs, which helps in reducing anxieties 

about AI. The other options are not correct because: - "The CFO's directive to use AI to reduce staff salaries" would 

likely increase anxiety rather than ease it, as it suggests a negative impact on staff. - "Rapidly increasing the number 

of radiologists" does not directly address AI-related anxieties. - "Reassigning older staff to non-imaging roles" might 

be seen as a way to phase out certain staff, which could also increase anxiety rather than reduce it. 

QUESTION 21 - MULTIPLE CHOICE 

What was the impact of AI on patient care in the case study? 

a.Quicker interpretation and earlier detection of anomalies 

b.No impact 

c.Increased patient complaints 

d.Delayed diagnoses 

Feedback: The provided answer is correct. In the context of the case study, the impact of AI on patient care was 

'Quicker interpretation and earlier detection of anomalies.' This means that AI technologies were used to analyze 

medical data more rapidly and accurately than traditional methods, allowing healthcare professionals to identify 

potential health issues sooner. This can lead to more timely interventions and improved patient outcomes. The other 

options, such as 'No impact,' 'Increased patient complaints,' and 'Delayed diagnoses,' do not align with the typical 

benefits of AI in healthcare, which are generally associated with enhancing efficiency and accuracy in medical 

diagnostics. 

QUESTION 22 - MULTIPLE CHOICE 



What theoretical framework guided Dr. Cross's approach to AI implementation? 

a.Innovation Adoption and Relational Leadership Theories 

b.Transformational Economics Theory 

c.Transactional Cost Analysis 

d.Maslow's Hierarchy of Needs 

Feedback: The correct answer to the question about the theoretical framework that guided Dr. Cross's approach to 

AI implementation is "Innovation Adoption and Relational Leadership Theories." This choice is correct because it 

directly matches the answer provided in the question's correct answer field. Innovation Adoption Theory focuses on 

how new ideas and technologies are adopted and spread within a society or organization. It examines the process by 

which individuals and groups decide to accept and implement innovations. This theory is relevant to AI 

implementation as it involves understanding how AI technologies can be integrated into existing systems and how 

users can be encouraged to adopt these new tools. Relational Leadership Theory emphasizes the importance of  

relationships and social interactions in leadership. It suggests that effective leadership is based on building strong, 

positive relationships and fostering collaboration among team members. In the context of AI implementation, this 

theory would guide leaders to focus on the human aspects of technology adoption, ensuring that team dynamics and 

interpersonal relationships are considered when introducing AI systems. The other options, such as Transformational 

Economics Theory, Transactional Cost Analysis, and Maslow's Hierarchy of Needs, do not specifically relate to AI 

implementation in the same way. Transformational Economics Theory is not a widely recognized framework, 

Transactional Cost Analysis deals with the costs of economic exchanges, and Maslow's Hierarchy of Needs is a 

psychological theory about human motivation, none of which directly address the adoption and leadership aspects of 

AI implementation. 

QUESTION 23 - MULTIPLE CHOICE 

What was the ultimate goal of AI integration in the radiology department? 

a.To replace human roles 

b.To eliminate human error 

c.To reduce costs 

d.To create a synergy between technology and human expertise 

Feedback: The correct answer to the question about the ultimate goal of AI integration in the radiology department 

is "To create a synergy between technology and human expertise." This choice reflects the primary aim of 

integrating AI into medical fields like radiology, which is to enhance the capabilities of human professionals rather 

than replace them. AI can assist radiologists by quickly analyzing large volumes of imaging data, identifying 

patterns, and highlighting areas of concern that might require further human investigation. This collaboration allows 

radiologists to make more accurate diagnoses and improve patient outcomes. The other options, such as replacing 

human roles, eliminating human error, or reducing costs, do not capture the comprehensive goal of AI integration, 

which is to leverage both human and technological strengths to improve healthcare services. 

QUESTION 24 - MULTIPLE CHOICE 

How did Dr. Cross address the concern of AI overshadowing human expertise? 

a.By reducing staff numbers 



b.By emphasizing AI as a tool to complement human skills 

c.By replacing concerned staff 

d.By ignoring the concern 

Feedback: The provided answer correctly identifies the way Dr. Cross addressed the concern of AI overshadowing 

human expertise. By emphasizing AI as a tool to complement human skills, Dr. Cross is highlighting the idea that AI 

should not replace human workers but rather enhance their capabilities. This approach suggests a collaborative 

relationship between AI and humans, where AI can handle repetitive or data-intensive tasks, allowing humans to 

focus on more complex, creative, or interpersonal aspects of their work. This perspective helps alleviate fears of job 

loss or redundancy by positioning AI as an aid rather than a replacement. The other options, such as reducing staff 

numbers, replacing concerned staff, or ignoring the concern, do not align with the constructive and integrative 

approach described in the correct answer. 

QUESTION 25 - MULTIPLE CHOICE 

What overarching lesson does "Pixels and People" convey about AI adoption? 

a.AI adoption undermines staff morale 

b.Technology alone solves all workflow issues 

c.Cost reduction is the primary driver of success 

d.A human-centered, inclusive approach ensures AI complements clinical expertise 

Feedback: The correct answer to the question about the overarching lesson conveyed by "Pixels and People" 

regarding AI adoption is: "A human-centered, inclusive approach ensures AI complements clinical expertise." This 

choice emphasizes the importance of integrating AI in a way that supports and enhances the skills and knowledge of 

human professionals, rather than replacing them or causing disruption. The other options are incorrect for the 

following reasons: 1. "AI adoption undermines staff morale" suggests a negative impact on staff, which is not the 

lesson conveyed by "Pixels and People." The focus is on complementing human expertise, not undermining it. 2. 

"Technology alone solves all workflow issues" is incorrect because it implies that technology is a standalone 

solution. The lesson emphasizes the need for a human-centered approach, indicating that technology should work 

alongside human expertise. 3. "Cost reduction is the primary driver of success" is not the main lesson. While cost 

considerations are important, the primary focus is on ensuring AI complements clinical expertise through an 

inclusive approach. Overall, the correct answer highlights the importance of a balanced integration of AI that 

respects and enhances human roles in clinical settings. 

 


